BOROUGH OF OAKLAND

PUBLIC EVENTS COMMITTEE

REGULAR MEETING MINUTES - June 26, 2023 - 7:00 PM - Senior Center

The Special Meeting of the Oakland Public Events Committee Meeting opened on Monday June
26, 2023 at 7:00pm in the Oakland Senior Center, 20 Lawlor Drive, Oakland NJ, NJ 07436.

Meeting Announcement: This meeting is being held in accordance with the Open Public Meeting
Law, duly announced, advertised, and posted in the municipal building.

\dministrat

e Role Call - Chopper Russo (Chairperson), Joe Inglima (Vice Chairperson), Kevin Bagar
(Secretary), Dan D’Elia, Mame Schwarzfischer, Kris Pawelko, Jerri Angermueller,
Andrea Levy, Ali Fleeson, Jim Folkerts

o Council Liaison: Russel Talamini

e Absent Members: Amy Eilert

New Business

e Carnival Review
o Cost/Revenue Analysis:
m Total Revenue: $31,031.75
m Estimated Cost: $15,000.00
m Estimated Profit: $16,000.00
o Ticket Kiosks
m Assuming we will have them moving forward
o Signage
m  Committee discussed
m Reiss (Blue Sky) to create a QR Code for all the rides
o Rides
m Fewer rides this year
e No Ferris Wheel
e No Gravitron
e Two fun-houses
o Pricing
m Motion to sell wristbands $35 for each night, $30 prepay
e Committee decides to hold off on making any price decisions
o Bathrooms
m Could potentially use rec bathrooms in the future.
o Tents



m Considering a fee for non-profits who are selling food
o Access for All
m 83 Participants came early on Saturday
m Stop and Shop donated food
m Incentivize food selling non-profit booths to come early the day that
Access for All starts early.
o 2023 Preparations
m May meeting needs a rundown of safety protocols

Adjournment 8:40pm
Upcoming Meetings:
Tuesday September 12, 2023 7:00 at the Oakland Senior Center



